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Establish Pre-appointment BIM Execution Plan

Establish The Delivery Team's BIM Execution Plan
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People, Process, Policy & Technology
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Planning
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little open 
BIM

little closed 
BIM

big closed BIM

big open BIM
OPEN BIM

Software products by different vendors and open formats for data exchange

CLOSED BIM
Software products by a single vendor and proprietary formats for data 

exchange



Interoperability
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BIM For Design

WZB05 - G05 - A01 - ZZ - M3 - A - 000001​

ISO 19650-2 clause 5.1.4 Establish the project’s information standard.
U.K Reference - NA.2.2 Information containers
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BIM For Design / Construction

1st group set-up 2nd group set-up 

BIM COLLAB ZOOM SOLIBRI

TEKLA REVITARCHICAD

IFC

BCF

Native models exchanged via openBIM

CDE (catenda)

communication channel Ioannis
Kalfagiannis
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Coordination for Design / Construction
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Model Federation for Design / Construction

How a federated model can be created in BEXEL Manager from different applications.
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4D BIM for Construction
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5D BIM for Construction Cost Estimation Slide 14
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7D COBie - Handover, Closeout and Operations Slide 15
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Cobietoolkit 1.4.2

7D COBie - Handover, Closeout and Operations



Lifecycle Data Slide 17

Thank You!
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